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 Presidentʼs Message 
 Tyler Johnson, CAA  ✦  Bonneville High School  ✦  IAAA President 

 The National Athletic Directors Conference was held last month in Austin, Texas.  It was a great 
 conference that concluded with a closing session by Stephen Mackay, the founder of 
 2Words Character Development.  The basis of his presentation were the six pillars of a 
 championship character: 

 1.  TOUGH People Win. 
 2.  INTEGRITY Over Everything. 
 3.  GROWTH Follows Belief. 
 4.  EXCELLENCE Everywhere. 
 5.  RELENTLESS Effort. 
 6.  SERVICE Before Self. 

 As we find ourselves at the midpoint of the current school year, I encourage all of you to reflect 
 on the first half of the school year to determine what things you did well and what you could 
 have done differently.  Then formulate some ideas of what you can do better to finish out the 
 school year to best help your coaches and the student-athletes in your programs.  Ponder on 
 Stephen Mackay’s Six Pillars of a Championship Character as you think of those ideas of how 
 you can improve your athletic department.  Remember that change within your athletic 
 department starts with you! 

 I look forward to seeing you at the 2025 IAAA Conference in April, where we will provide 
 multiple opportunities to help you improve both yourself as an athletic director and your 
 programs as we strive to provide the best experience possible for our student-athletes. 

 Tyler Johnson, CAA 
 Bonneville High School 
 IAAA President 
 johnsont@d93.k12.id.us 
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 Announcement 
 Ted Reynolds will complete his six years as the AD 

 Representative on the IHSAA Board this June.  We’d like to thank 
 Ted for the fine job he has done representing the Athletic 

 Directors of Idaho on the IHSAA Board of Directors. 

 The IAAA Executive Board would like to announce Jeremy Burgess, 
 CAA, as the new AD Representative on the IHSAA Board beginning 
 this fall.  Jeremy is the AD at Payette High School and is currently 

 the District 3 small school representative on the IAAA Board. 
 Congratulations Jeremy! 
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 Executive Directorʼs Message 
 Tracy Leinen, CMAA  ✦  IAAA Executive Director 

 Welcome back to the second semester of the school year! I hope you all had a wonderful 
 Christmas break and got some much needed rest and relaxation. Also, hope you were able to 
 spend quality time with your families and friends. The IAAA board is getting prepared for the 
 January board meeting, which will be held in Boise on January 21. 

 In addition, many of the board members just got back from the fantastic conference in Austin, 
 Texas, which was the NADC conference. Tol Gropp did a fantastic job of being the President of 
 the NIAAA.   In his closing remarks, he rocked it like no other President has ever done.  Very 
 proud of you Tol!!! I know that everyone who walked away from this conference is proud of 
 what you have done and we all learned to SMILE. Which stands for 
 Serve–Mentor-Inspire-Love-Encourage.  We had over 30 Idaho Athletic Directors in attendance 
 at this conference. 

 The board will be finalizing all the speakers and agendas for the State IAAA conference, which 
 will be held at the Riverside Hotel in Boise on April 6-8.  Please mark your calendars as this will 
 be an event you will not want to miss.  A few reminders are that you must be an IAAA member 
 to attend this conference and that membership will give you NIAAA membership as well until 
 November 1, 2025.  Please know that the best time to renew your membership is with your 
 IHSAA dues as it can be done on one check to the IHSAA office. Most schools are willing to 
 pay this when they pay the State IHSAA dues for sports, music and catastrophic insurance (it is 
 listed on the form). 

 The IAAA received three banners at the national conference, which is the first time that has ever 
 happened.  It was all because of the membership increasing in Idaho.  We received a banner for 
 over 100% membership, largest increase ever in membership, and a record year.  Here is a big 
 “THANK YOU” to everyone who made this possible. 

 Hope to see you all at the State AD’s conference and more information on that will be emailed to 
 you all! 

 Tracy Leinen, CMAA 
 IAAA Executive Director 
 tracy.leinen@boiseschools.org 
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 New IAAA Board Member Spotlight 
 Zach Dong ✦ Kimberly High School ✦ District 4 Rep 

 Zach Dong is a dedicated educator and athletic director with 17 years of 
 experience in education. He began his career at Filer High School where he 
 spent the first 10 years of his career. He started as a Physical Education 
 Teacher and eventually took on the role of Dean of Students. After serving as 
 Dean of Students, he transitioned into the role of Athletic Director, where he 
 spent the last two years of his tenure. His career then led him to Pendleton 
 High School in Pendleton, Oregon, where he spent four years teaching 
 Physical Education and serving as Head Basketball Coach. Currently he is in 
 his third year as the Athletic Director at Kimberly High School. He is married 
 to his wife, Jessica, and together they have four children: Addie, a freshman; 
 Aubrey, a 6th grader; Titus, a 4th grader; and Paxton, a 1st grader. Zach 
 enjoys spending time with his family, lifting weights and playing basketball. 
 Zach is the new District 4 Representative on the IAAA Board. 
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 Important Dates 

 2025 IAAA State Conference 
 April 6-8, 2025 

 The Riverside Hotel 
 Boise, ID 

 IHSAA January Board Meeting 
 April 9, 2025 
 IHSAA Office 

 Boise, ID 
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 Visit  Daktronics  for more information. 
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 Congratulations Ted Reynolds on being 
 awarded the NFHS Citation Award! 
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 New AD Spotlight 
 Nick Birch ✦ Idaho Falls High School 

 Number of years in education:  7  th  year in education,  1  st  year as AD. 

 Family:  Wife - Janna.  Three Daughters, ages 13, 10  & 5. 

 What youʼve coached and/or are currently coaching: 

 Coached high school baseball for 6 years. 

 Why did you decide to become an athletic administrator? 

 Being able to work with student-athletes and coaches every day is a perfect 
 fit for me.  It's been a chance to be part of growth both on and off the field. 

 Iʼm passionate about creating a positive environment where they can 
 thrive.  As a graduate of IFHS, this role feels like the perfect way to combine 

 my love for Tiger athletics and my commitment to helping students 
 succeed. 

 What are you most enjoying about the job thus far? 

 I've enjoyed being part of the process to create what is, hopefully, lasting 
 change in the culture of IFHS. Itʼs been exciting to work with a team of 

 passionate colleagues toward the vision and mission weʼve set and to see 
 the progress weʼre making. 
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 Check out the New Athletic 
 Director Resource Page on the 

 IHSAA website 

 https://idhsaa.org/athletic-directors 
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 Download the Officials Toolkit 
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 New AD Spotlight 
 Kristan Young ✦ Murtaugh High School 

 Number of years in education:  20  th  year in education,  1  st  year as AD. 

 Family:  Husband - Ken.  Three Boys - Josh (28), Austin  (26) & Lucas (24). 

 What youʼve coached and/or are currently coaching: 

 Coached volleyball for 15 years, basketball for 9 years & track for 12 years. 

 Why did you decide to become an athletic administrator? 

 I decided to become an athletic director because it was the next transition 
 for me in my career.  I have been around athletics my entire life.  I enjoy 

 being a part of athletics, the athletes, and the coaches.  My goal is to make 
 the coaches life easier so they can just coach and the athletes to have fun 

 while participating in an activity they chose to be a part of.  Overall, I really 
 enjoy sports and being a part of them. 

 What are you most enjoying about the job thus far? 

 What I enjoy about my current position is the support from community 
 members, administration, and school board. The atmosphere in Murtaugh 

 is like no other school I have worked at. 
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 NIAAA Student Scholarship is Due January 31, 2025 
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 CLICK  HERE  FOR FREE AD RESOURCES 
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 Click here for the 2025 IAAA 
 Scholarship Application 
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 Links 

 Idaho Athletic Administrators Association 

 NIAAA 

 IHSAA 
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 https://capedcu.com/ 
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 Congratulations Tol Gropp on a successful 
 term as the 2024 NIAAA President! 
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 Thanks to Our Sponsors! 
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